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Expanding the Frontier of 
Microfinance in Latin America
October 5, 2005

Santa Cruz, Bolivia – Hotel Los Tajibos – Room: Cabildo
2005 has been designated by the General Assembly of the United Nations as the International Year of Microcredit. The Year aims to unite Member States, UN Agencies and Microfinance Partners in their shared interest to build sustainable and inclusive financial sectors and achieve the Millennium Development Goals (MDGs).

On October 5th 2005, in the framework of the celebration of the VIII Inter-American Forum on Microenterprise, the Secretariat of the International Year of Microcredit and the Andean Development Corporation will host an event to highlight the Latin American perspective and results of the International Year of Microcredit. 

The meeting will bring together the Year’s National Committees from the region as well as a range of actors involved in Microfinance and will provide a platform to a) share the results of the Year, b) exchange the ideas and experiences of the National Committees, and c) build a vision for the upcoming years. The focus of the meeting will be to examine the innovations and successes of microfinance initiatives and the impact of Microfinance as a means to provide sustainable solutions to economic development problems of the Region, as well as the barriers faced to build inclusive financial sectors in order to identify opportunities for governments, donors and banks to broaden and deepen access to all people.

AGENDA

	08:00 – 08-30
	Registration and Networking

	 9:00-9:30
	Opening Session  

Opening Remarks by:
 - Emma Torres, Senior Advisor, United Nations Capital Development Fund 

- Enrique Garcia, President CAF (Recorded Message)



	9:30 – 11:00
	Panel 1: Building Inclusive Financial Sectors to achieve the MDGs.
Objective
· Understand the major constraints and implications for the development of inclusive financial sectors in the region.
Content
· Blue Book: In the context of the UN 2005 International Year of Microfinance, UNCDF, in partnership with the UN Office of Finance for Development, has launched a process with global outreach to identify key constrains and opportunities for the promotion of inclusive financial sectors: the Blue Book Project.  The project compiles the inputs of experts and practitioners from around the world to analyze why the vast majority of potential clients of financial institutions are still outside the banking sector. 
· Data Project: Although there is a broad consensus that microfinance is widely and increasingly used, there is little hard data about who provides it, in what form it is provided, who receives it and at what cost. Under the umbrella of the International Year of Microcredit, the Data Project brings a small group of expert statisticians and researchers from the Bretton Woods Institutions and the United Nations, together with governments and the private sector to address current data gaps, anticipate future needs and build agreement on the best way to move forwards. 

Key Questions for Discussion
· What are the most significant microfinance opportunities in Latin America?

· What are the major hurdles for building inclusive financial sectors in the Region?

· How to address effectively those hurdles?

· How should national governments contribute to an expansion of sustainable access to Microfinance and microfinance? 

· What kind of microfinance data is currently available in the Region?

· What do we need to know about access of poor and low-income people to financial products and services? Do we need to survey households and enterprises as well as providers? Do we need to know about the informal sector as well as the formal sector?  Do we need to know about the quality and value of the access and services offered or just the amount?

· Who should be responsible for collecting the data?

· What are the greatest constraints in collecting this data and how can we overcome them?

Moderator

Malaret, Director Small and Medium Enterprise and Microfinanzas - CAF
Panelists
· Alvaro Ramírez, Director, Small and Médium Enterprise – Sustainable Development – IDB.
· Maria Otero, Presidente and CEO - Accion Internacional.
· Anjali Kumar - Financial Sector Operations and Policy Department - World Bank
· Robert Annibale – Microfinance Global Director - Citigroup


	11:00 – 12:30
	Panel 2: Overcoming constraints and building Commitment
Objectives

· Understand the major constraints and implications of the development of inclusive financial sectors in the region from the regulatory perspective.

Content
· Policy and regulatory environment for microfinance in Latin America

In order for microfinance to be an effective tool to alleviate poverty, countries must succeed in fostering a conducive policy environment and in ensuring the appropriate role of government for the development of inclusive financial sectors. During this panel, this perspective will be explored for the countries in the region. 

Key Questions for Discussion
· What are the main elements for  an appropriate and effective regulatory framework for MFIs 

· What are the main benefits and challenges in applying prudential regulation and supervision to MFIs or is non-prudential regulation sufficient to limit potential risks posed by MFIs?

· What are the trade-offs and of bringing MFIs into prudential supervision? , what are alternative approaches to regulating MFIs?

· How can both governments and the private sector assist with the development of standards and guidelines to support best practices?

· How can the government support product innovation?
Moderator

Alejandro Soriano, Manager, CAF
Panelists

· Fernando Prado, Director ASOFIN - Bolivia
· Jacques Trigo, Former Central Bank Governor - Bolivia 
· Dr. Maria del Carmen Diaz Amador, Ministry of Economy – Government of México.

· Narda L. Sotomayor: Director Bank Association of Perú


	 13:00-15:00
	Luncheon Panel: International year of Microcredit National Committees

Since the launch of the UN International Year of Microcredit (IYM), 15 Latin American countries have joined the global effort to build inclusive financial sectors in order to create real and accessible financial possibilities for the poor. Ten Latin American countries have established National Committees in charge of planning and conducting diverse activities to foster the microfinance sector. 

During this panel, representatives from each Latin American National Committee will:

a) Present the ideas and experiences of the National Committee, 

b) Share the results of the Year, 

b) Present a vision for the development and sustainability of inclusive financial sectors in the country in the upcoming years. 

Moderator

Emma Torres, Senior Advisor – International year of Microcredit - UNCDF

Speakers

Chair of the National Committees of:
Grupo 1

Grupo 2

Bolivia: Carlos Martins
Guatemala: José Antonio Lutin

Brazil: Mauricio Moura (TBC)
México: María del C. Díaz Amador
Colombia: Maria José Rubio
Nicaragua: Armando Garcia
Ecuador: Ricardo Zurita Castro
Argentina: Daniel Arroyo
El Salvador: Haydee de Trigueros
Q&A
Q&A



	 
15:00-18:15
\

16:30 -  17:40


	Introduction: Alejandro Soriano, Principal Executive CAF

Panel 3: Social and Economic Development through Rural Microfinance
Objective

· To briefly analyze the relevance of promoting microfinance in the rural sector and the challenges of attaining its success.
Content
· This panel is about the performance and impact of rural microfinance and its influence in the rural and urban sectors as an instrument for social integration and economic development. The experiences of Bolivia and Mexico will we presented as concrete cases during this panel.

Key Questions for Discussion

· Which are the principal benefits of developing the rural sector?

· How does the rural development influence the urban sector?

· Why do financial institutions have to look at the rural sector as a financing and development alternative?
· Technology and methodology for attending dispersed clients.
Moderator

Manuel Malaret, Director of Small and Medium Enterprise and Microfinance - CAF
· Rural Development: Achievements, benefits and challenges: Case of Bolivia

Speaker: Eduardo Bazoberry, FFP Prodem
· Rural Development: Achievements, benefits and challenges: Case of Mexico

Speaker: Roberto Moya, Financiera Rural
16:00- 16:15: Q&A

16:15– 16:30: Coffee Break

Panel 4: Institutional Integration and Environmental Considerations 

Objective

· To know the benefits of institutional integration in the region and the impact microfinance institutions can have in environmental protection.
Content

· This section will include some interesting cases of integration and new initiatives that incorporate modernization of the microfinance sector in Latin America. Additionally, a case of environmental responsibility by a microfinance institution will be presented. 
Key Questions for Discussion

· Which are the main benefits and challenges of being a member of an international financial network?

· How can a stock market development with regional integration be promoted?
· Why do microfinance institutions have to take into consideration the environmental issue?

· Which has to be the role of MFIs in the promotion of environmental control among the financial systems?

Moderator: 

Claudia Martinez, Vice-President of Social and Environmental Development -CAF 
· Microfinance Regional Integration: Case Procredit Bank
Speaker: Stefan Queck, Manager Director Procredit Bank, El Salvador

· How can MFIs and their clients have positive impact in the environment? Speaker: Félix Alpízar, Improsa, Bank - Costa Rica

17:10 – 17:25: Q&A

17:25– 17:40: Closing remarks: Claudia Martinez, Vice-President of Social and Environmental Development -CAF 



	 18:00 – 19:30
	Evening Reception 









