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PT. BANK RAKYAT INDONESIA (Persero) Tbk
Chairperson, Distinguish Guests, Ladies and Gentlemen

· First of all, please allow me to express our sincere thanks to the UNCDF and the forum organizer for this opportunity to share the experience of Bank Rakyat Indonesia in dealing with natural disaster and local conflicts in Indonesia. 
· Indeed, it still in our memory that the Asian Tsunami caused by a massive earthquake on December 26, 2004 is one of the most catastrophic event  with a huge toll on lives, assets and livelihood opportunities in several countries such Indonesia, Thailand, Sri Lanka and others. Among those Indonesia was heavily affected which comprised Aceh province and Nias island.

· The latest report shows that the disaster affected over 800 km coastline, killed nearly 131,900 people and 37,000 missing, destroyed 120,000 houses, 150,000 education facilities, and ruined numerous business centers including financial infrastructures such as banks and microfinance institutions which reduced the economy capacity by 14%.

· In Aceh, the financial landscape is relatively strong which comprises 13 commercial banks, 5 shariah (Islamic) banks, 20 rural banks and numerous microfinance institutions including semiformal such as cooperatives and  BaitulMal Watamwil (shariah microfinance).     

· The presence of Bank Rakyat Indonesia in Aceh and Nias has been more than three decades. In Aceh, the network of BRI comprises 10 braches, 3 sub-branched, 114 BRI-Unit outlets and 6 village service units which operate in 12 cities and sub-district.         
· BRI was highly affected by the disaster. The damages encompassed regional office, 3 branches (Banda Aceh, Meulaboh and Sigli) and 15 BRI-Units, cash money, vehicles, valuable documents and office equipments which were valued nearly US$ 1.2 million. The most valuable losses were 199 employees and their families confirmed dead.         

· In the wake of disaster, BRI has played strong role in emergency relief, restoring financial intermediary activities and reconstructing the local economy through providing banking products and services.   

· The emergency relief such as provided foods, clothes and medicines, health facilities, temporary shelters and cash donations to employees and communities surrounding BRI offices. Thanks to many patrons and donor organizations which supported Aceh and Nias through the BRI’s Dompet Peduli.    

· In restoring the function of financial system, by the leadership of the Central Bank, BRI established temporary offices in several areas - to replace the damaged offices – in order to serve the communities on cash and other transactions i.e. salary payment.  While the other braches operated on the normal basis to back-up the whole operation of BRI and banking system.  This quick and effective respond was gained from the experience of BRI in dealing with several civilian conflicts in Ambon and Poso, including catastrophe of Bali bombing.      

· Recently, during the reconstruction period, the role of BRI mainly focuses on accelerating the local economy.  In general, BRI provides commercial credits to micro, small and medium enterprises through branches and BRI-Units.  In addition to the services, BRI also allocates soft-loans with subsidized interest rate to support the communities in developing start-up business programs and other economic activities.     
· In general, there were several strategic policies that have been taken by BRI in responding the situation: 

· Allocated adequate reserve against the bad debt and wrote off them from the balance sheet therefore the overall performance of BRI was relatively unaffected     
· Suspended credit collections for 3 months in order to help the borrowers to adjust their financial needs particularly during the recovery period

· Restructured and rescheduled prospective loans such as  postponed principle and interest, extended the loan installment and credit “plafondring”   
· Loan  forgiveness  by canceling all remaining loan payments 
· Claimed the insurance of dead borrowers 
· To protect the depositors’ funds, BRI designs some policies and procedures that allow the clients and heirs to withdraw their deposits and saving accounts.  The policies including to solve many disputes with clients who have no evidence such as id-card, passbook and deposit certificate.  One methodology is through collaborating with village administrators and local people in providing id-cards and domicile letters of the beneficiaries
Ladies and Gentlemen  

· There are lessons that can be learned from the tragedy.  In the wake of disasters, there is a clear need for reconstruction efforts that follow the relief stage to focus on generating employment and incomes among the affected communities. Financial institutions particularly microfinance providers have shown an important role in this regard. 
· First, microfinance can provide access on financial sources and highly facilitate the rehabilitation process of the affected communities
· Established financial institutions with some experience in disaster and conflict affected areas, like BRI can be a leadership in starting and operating microfinance programs to create employment and increase incomes of the affected communities.
· In addition to microfinance, there should be non financial assistances such as practical and skilled trainings, business support facilities and networks particularly for people who have limited or no experience in doing business and running microenterprises    

· Finally, it is a need to international donors and microfinance supporters to design a risk management system for microfinance institutions particularly in responding natural disaster and conflict which include disaster insurance system, data recovery center etc.

Ladies and gentlemen, thank you for your attention.
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