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INTERNATIONAL YEAR OF MICROCREDIT 2005

SAMPLE ACTION PLAN FOR NATIONAL COMMITTEES

VISION: By 2015, at least 50% of all national households should have access to quality financial services

National Committees should identify their country’s constraints for the development of inclusive financial sectors. What are the hurdles that prevent poor and low-income households from accessing quality savings, credits, insurance, remittances, and other financial services? 
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	1. To fill in information gaps


	· Participate and contribute to the Blue Book Project (see http://www.uncdf.org/bluebook). The following are examples of engaging activities:

· Engage various groups in answering the online questionnaire, and direct interviews 

· Promote exchanges on constraints in building inclusive financial sectors through participation in regional multistakeholder dialogues

· Engage groups in organizing their own consultation meetings on the Blue Book according to the Guidelines for Blue Book Meetings 

· Share outcome of discussions with the Blue Book team who will be responsible for drafting the Blue Book and submitting it to the UN General Assembly in October 2005

· Engage the Academia in the activities of the IYM: (the following are examples of engaging activities in the academia):

· Start microfinance clubs which will continue beyond the close of the Year For more information and guidelines please contact Carola Saba at Carola.Saba@undp.org
· Establish new curricula at Universities and schools, research and lecture series on inclusive financial systems

· Engage in the Year through writing and reporting on local and global microfinance initiatives. Please see Newsletter: Microfinance Matters at http://www.yearofmicrocredit.org/pages/reslib/reslib_newsletter.asp For more information, please contact Vanessa Ward at Vanessa.Ward@undp.org
· Involve students as interns to research the hurdles faced by microfinance providers and clients

· Get informed about the Data Project that UNCDF is undertaking with the World Bank and International Monetary Fund.

· Learn about the Data project in the Year website at: http://www.yearofmicrocredit.org/pages/whyayear/whyayear_highlights.asp#services

	
	
	

	2. To raise public awareness


	2.1. Develop and implement a communication campaign for the International Year of Microcredit (IYM) (please see attached guidelines)

2.2. Engage national figures as spokespeople for the IYM. Please refer to the Year Website for information about spokespeople and emissaries for the Year: http://www.yearofmicrocredit.org/pages/whosinvolved/whosinvolved_patronsgroup.asp
2.3. Organize conferences/workshops about microfinance/the importance of promoting inclusive financial systems

2.4. Present a panel about microfinance and the IYM in related country conferences

2.5. Encourage the President/Prime Minister of the country to incorporate microfinance in a future speech to the country

2.6. Organize a display of products produced by entrepreneurs who have benefit from microfinance in banks, schools, government halls, embassies, and shopping centers

2.7. Celebrate the achievements of entrepreneurs with micro business by connecting them with the global market. Link with IYM's online store "Made by Microentrepreneurs." For more information on how your country can participate attached please find the store brochure (mme.pdf)

2.8. Implement or support the implementation of the Global Microentrepreneurship Awards (GMA) Programme, when applicable (see www.yearofmicrocredit.org).

2.9. Design a website and link it to the Year Website

2.10. Establish a “week” or a “day” to celebrate the importance of having inclusive financial sectors

2.11. Develop public service announcements (PSAs) or/and video documentaries with stories of microfinance clients who have succeed. 

2.12. Encourage networks and independent production companies to incorporate microfinance characters into serial dramas. For information, please refer to http://www.yearofmicrocredit.org/pages/whyayear/whyayear_highlights.asp#soap
2.13. Tag into existing national celebrations the themes of the Year


	
	
	

	3. To build commitment

3. To build commitment (Cont.)

3. To build commitment (Cont.)


	3.1. Build commitment of government to ensure that their legal, fiscal and regulatory systems encourage rather than stunt microfinance (the following are examples of activities the government could support): 

· Conduct an evaluation of microfinance initiatives and capacity building to standardize relevant procedures throughout the country. For more information, please refer to CGAP at: www.cgap.org
· Evaluate the existing laws/develop new laws to guarantee more inclusive financial systems for the country

· Map the existing microfinance institutions presence throughout the country to ascertain where there is a need for a stronger or better service 

· Explore the obstacles for rural and agricultural microfinance

· Establish systems for aggregating data and information on the national microfinance landscape

· Examine property rights and contract enforcement issues

· Create training programs on microfinance and outreach to university students.

· Organize a forum with microfinance practitioners, banks, credit unions, and other microfinance institutions to better understand the legal, supervisory and regulatory constraints for the development of inclusive financial sectors in the country

3.2. Build commitment of multinational agencies and donors to treat microfinance as a critical part of the financial sector and not as a development project (the following are examples of activities the multilateral agencies and donors could support): 

· Organize regional conferences, events, and training programs

· Participate and give feedback on the CGAP donor guidelines, which aim to raise donor staff awareness of good practice and promote harmonization on standards in building inclusive financial systems for large numbers of poor people. For more information, please refer to www.cgap.org/donorguidelines
· Participate and contribute to the Blue Book Project. For more information, please refer to http://www.uncdf.org/bluebook
· Engage the IMF, Bank for International Settlements and World Bank in discussions on how macro policies impact the development of microfinance

3.3. Build commitment of the private sector, commercial banks, microfinance networks, civil society, and NGOs to provide financial services to the poor and low-income people primarily as a business concern not as a charitable act (the following are examples of activities the private sector could be involved with): 

· Create a private sector syndicate to conduct a consumer research to better understand financial needs of poor and low-income people

· Organize training programs, research and development initiatives to evaluate what products clients want

· Design new financial tools and distribution systems, think tanks on particular topics and mentoring between banks and MFIs

· Disseminate information on the Year through corporate distribution systems

· Support microentrepreneurs by encouraging business to buy the products and services of microfinance clients (see attached brochure: mme.pdf)

· Support/conduct research to better understand the critical links between access to microfinance and local private sector development

· Encourage private sector to be involved with a conference/event about the Year/microfinance

· Participate in the Year communication campaign for the country

· Host “Year of Microcredit” kiosks to sell microentrepreneurs products (in outlets, airports, etc.)

· Strengthen existing networks and regional cooperation efforts to improve channels of communication among groups active in poverty alleviation

· Promote microbusiness, local markets and other points of sale

· Organize or host field visits and media trips to microfinance institutions

· Promote exchanges and open houses among microfinance institutions


	
	
	


