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The last time we visited Mimimi and Jonas, we discovered that Jonas had lost his job and we were anxious to find out whether he had a new one.  We were not optimistic.  South Africa’s unemployment rate is difficult to estimate, given the high number of jobs in the informal sector, but the most widely cited estimate is about 40%.  We worried about how they would survive if he wasn’t working. 

When we arrived, we were surprised to find out from Mimimi that he had managed to use his contacts in the gardening industry and had found a casual job at R400 (US$67) per week.  They paid him cash and didn’t deduct anything from these wages.  This meant that he earned about R1600 (US$260) per month, which was only slightly less than his last job.  However, he had no job security and he wasn’t guaranteed of getting paid every week.  
This was good news, but it still didn’t explain some of the questions that we had the previous week.  How did they manage to put aside so much money to pay for Christmas expenses and their house?  We asked a lot more questions about the shabeen (township bar) business and eventually Mimimi helped us to understand how she managed her business. 

Her income from the shabeen comes from three different sources – selling beer on the premises, the jukebox and the pool table.  She sells beer only on Friday, Saturday and Sunday.  She usually buys six cases of beer on a Friday, ten cases on a Saturday and ten cases on a Sunday.  Each case costs R58 and she needs to pay cash to the supplier when she makes the purchase.  She will usually sell all the beers on each day that she buys them.   She earns revenue of about R72 per case, which means that she makes a profit on each case of about R14.  If her usual weekly stock is 26 cases, this means that she earns a weekly profit of about R364 and a monthly profit of about R1450 (US$220) from selling beer. 
The pool table and jukebox are coin-operated.   She does not own either one and has a deal with the owner that they split whatever revenue is collected.  She says that she tends to earn R300-R350 from the jukebox and about R700 from the pool table.  This gives her an additional profit of about R1000 (US$ 166) per month.  
We didn’t realize that her business contributed so much to the family income.  From the entire business, she earns more than her husband in his full time job!  
However, what was still on our minds was how they manage to accumulate money from these frequent cash flows?  Did she keep the money in the shack?  Did she travel all the way to the bank and deposit it?   Mimimi had spent a long time explaining her business to us and was, understandably, a little tired of talking to us, so these questions waited for another time.  

